
Redwoods Rural Health Center Finance and Board Meeting 
June 26, 2019 
 
Finance Meeting, in attendance:  Sheila O'Toole, Elise Sauer; Erica Boyd; Christina Huff; Janet 
Fitzgerald, Marcia Mendels 
 
Call to Order 3:07 
 
Net income year to date $524,000; $184,000 decrease in cash was due to the increase of assets, as 
expected.   Moved cash from one Umpqua account to another, due to fraud, and closed the account that 
was compromised.  All is fine now.   
 
The payroll account zeroes out each day automatically, with money flowing from checking to that 
account.  This avoids any chance of overdraft.  
 
Total cash in banks is $1.8 million.  Total available cash is over $3 million, including HAF and draw.  
This gives us 7 months of operating cash.   
 
Big increases in liabilities are accounts payable and acquired PTO.   Some employees are currently 
maxed out on PTO.   
 
Net income of $263,000 for May.  Revenue is down 8% from budget, mostly from medical side.  Net 
patient revenue of $454,000, before expenses.   
 
In expenses, supplies and drugs have come in higher, mostly from the 340B program.  We had also 
built in some expenses for the expansion, which have not been needed yet.  NextGen licenses are 
expensive and have added to our expenses.   
 
Dental is down slightly in income budgeted.   
 
Grant revenue:  partnership health plan is giving us bonuses to offset travel and moving expenses for 
health providers we hire.  We got a $20,000 check from Flow Kana as a grant for a future project in 
dental expansion.   
 
Total AR aging:  over 90 days is 18%, and goal is to keep it under 20%.   AR is mostly less than 30 
days old, which is more likely to get paid.   
 
Productivity increased 13% over prior month.  30% more in dental; 20% more in behavioral health.  
Medical was down.  Medical has been booked less in advance, perhaps as a sign of these financial 
times.  NextGen coordination between patients, providers and the front desk is also a time issue.  No-
shows have increased, so Tina is working with staff to make sure patients are called personally to try to 
reduce that problem.   
 
PMG has been working on our AR and finding several bills that NextGen billing didn't send out, so we 
have potential of receiving more revenue for visits, due to re-billing or proper billing.   
 
Chris Hansen IT department report:  Chris will be leaving RRHC, but is willing to continue until his 
replacement is found.   
 



Board Meeting started at 3:45 
 
Motion to approve agenda with additional privileging requests:  Christina/Janet 
 
Correspondence and public comment:  Sheila reported positive comments about Kelly Noble, new 
member of behavioral health.    
 
Board comment:  Janet reported positive experiences with dental department and dental van 
 
Executive Director report:   
 
Working with grant writers on HRSA competitive application for community-wide assessment 
 
Regional CFO meeting discussion of billing abilities of services not covered by Medical, in dental, 
acupuncture, etc.   
 
Tina has contracted HR person starting July 1, who has 20 years of HR experience and training.  She 
will work offsite, but be available.   
 
Tina attended MAT seminar on assisting patients with substance abuse issues.  Christina mentioned an 
upcoming webinar on assisting patients to understand their need to get help.   
 
We have a new work comp company that offers same coverage but at lower cost.  Our liability claims 
have been very low.   
 
SHCHD is offering a program to our Medicare patients for free psychiatric assistance, 10 patients at a 
time.  Transportation and a meal will be provided in exchange for a telemed psychiatrist visit, with an 
MFT on site.   
 
There was a good discussion on homelessness and medical interactions, and how housing can cut down 
on medical issues and treatment.  Local programs, as well as state conversations, have been increasing. 
 
Terri Klemetson joined us at 4:05: 
 
Working on the parking lot next door.  Working with neighbors to get access for a driveway, perhaps 
paving a driveway for them in order to get better access.  Our reward would be legal easement on that 
driveway.   
 
Administrative building on schedule with planning department and it looks like we might be starting 
renovation on time.   
 
Terri would like to get the fundraising committee back on track, as soon as we have approvals in place.   
 
Satellite dental building:  Terri has been troubleshooting issues, as they appear.   
 
Generator is good but old.  It can power both medical and dental building for two days on one fuel 
load.  We had a discussion of some mechanical and PG&E issues that Terri is addressing in order to 
make sure that we have the backup we need.   
 



Terri left at 4:21. 
 
Approved additions to action items:  Sheila/Christina 
 
Recruiting:  no new doctors on the horizon; 1 new dentist with 2-year contract!   
 
Waiting until after the audit to recruit new CFO.   
 
Salary scale workbook:  salaries are increasing to be competitive.  Staff will be told in early July.  We 
had a good discussion of how our salaries compare to other clinics.  We also discussed mileage 
reimbursement or offering group transportation.  Approved proposed salary increases: 
Christina/Janet. 
 
 
Budget:   
 
Our grants are subsidizing patient revenue, happily.  This points out the importance of the federal 
grants that we get.  Janet asked about the 2021, 2022 and 2023 budgets.  Tina said our revenue will be 
impacted by how quickly we can get the satellite dental office open.   
 
Janet asked what the basis was for projecting more patient encounters in 2019-2020 year.   Two factors 
are part of that:  number of providers and number of patients seen by each provider per day.  Tina will 
research those numbers further.     
 
Moved to approve budget with corrections/additions:  Sheila/Janet 
 
Cancellation of long term disability insurance:  very expensive, we pay for it entirely.  Approved:  
Christina/Janet 
 
Approve Revised Needle Exchange P&P:  Sheila/Janet 
 
Approve privileges for Tymothy Smith:  Janet/Sheila 
 
Approve new volunteer time off P&P:  Christina/Sheila 
 
Authorize Tina for $320,000 withdrawal from HAF for purchase of Administration Building on 217 
Briceland Road:  Janet/Sheila 
 
Approve acceptance of ODCHC's donated Medical Mobile Medical Office:   Christina/Janet 
 
Approve privileges for Dr. Olah:  Christina/Janet 
 
Approve privileges for Star Siegfried, RN, and lactation consultant:  Christina/Sheila 
 
 
Discussion items:  
 
Risk management report:  all confirmed having read the annual report.   
 



Mandi Battles would like to make sure we have collected all pertinent info and following best protocols 
in monitoring any accidental needle sticks.   
 
General Liability and Property Insurance Coverage is now through Non-Profit Insurance Alliance of 
California  
 
Dental Expansion Facility and Remodel:  discussed the pros and cons of increasing CHFFA loan and 
taking less from our reserves, leaving them in place for future needs.   Reviewed individual line items 
for priority.  Tina will review our options. Moved to approve Tina to request maximum loan from 
CHFFA:  Janet/Sheila   
 
Tina reviewed various legislative bills at both state and federal level and how they would impact us.  
 
Adjourned at 5:54. 
 
Submitted by Marcia Mendels, Board Secretary 
 
 
 
 
 
 
 
 
 


