
REDWOODS RURAL HEALTH CENTER 
BOARD OF DIRECTORS MEETING MINUTES 

Wednesday, September 25, 2019 at 3:30pm 

MISSION: Redwoods Rural Health Center will provide responsive, preventive, high quality primary health care services, through 
a variety of healing disciplines, to all people without regard to social or economic status. 

Board Members Present: Erica Boyd, Christina Huff, Sheila O’Toole, Scott Bliss, Ralph Emerson via phone, Elise Sauer, Janet 
Fitzgerald. Staff Members Present: Tina Tvedt, Barb Taylor at 4:35, Terri Klemetson at 4:27, Aleksandra Jaksic taking the meeting 
minutes. Public: Jackie Trono, Paul Encimer.  

Agenda 
1. Call to Order & Assign Time-Keeper 
Meeting was called to order by Erica at 3:30.  

2. Approve Agenda 
Tina added the topic of memorial bench for Kathy Epling. ACTION: Erica motioned to approve the agenda, 
Elise seconded, and the motion passed unanimously. 

3. Correspondence/Public Comment 
A dental patient described the incident that transpired in the dental clinic in detail, and expressed the 
desire to reinstate as a patient of the dental clinic for teeth cleaning.  
The patient advocate expressed concern that the clinic has no formal process or policy to address 
traumatic encounters with patients. There should be a protocol, and the staff members should not be 
“bouncers.” They felt that the RRHC staff is exhibiting attitudes that are not professional, and that they 
are not properly trained on how to handle situations. He expressed the belief that patients should have an 
avenue to document the incident on their end as well. Discussion ensued between board members on 
proper way to handle alike situations. Tina brought up the current process of staff members instant 
messaging the Behavior Health staff to deescalate the situations, and to assess whether a client can 
reinstate into practice. It was decided that Tina will have the policy in writing and distribute to the Board 
Members and staff. 

4. Update from Board Members &/or Staff Members 
Christina shared invitations for the Wild & Scenic Film Festival. She also shared the experience of 
attending a community meeting where Public Health proposed and discussed collaboration between local 
clinics and services within the County.  

5. Executive Director Update  
Tina shared her experience from the CPCA meeting and training session in Sacramento attended this 
week. Salaries of LOCUM providers vs. staff providers were discussed, as well as administrative 
expenses against the patients’ visits, establishing a “rate.” Since we are a small organization, we are one 
rate. She discussed the loan for renovations (parking lot) and was optimistic that we will get the lending. 
We do need to get an appraisal for all properties, and the loan will be for 95% of our assets. She further 
discussed maintaining 340B revenue funding.  

Discussion on mobile Medical van for Shelter Cove area or to serve homeless population ensued. 
Services would include blood tests, antibiotics, suboxone, STD testing, eligibility. We currently have 
500 clients commuting from Shelter Cove. Elise suggested marketing the mobile services during the 
Farmers Market. To see this to fruition, Tina will have to coordinate with the County and MediCal to 
create a “new site,” which can take 6 months. ACTION: Board approved adding mobile med office as a 
new site to provide services 1 day a week in the local area.

6. Consent Agenda   Includes Minutes of the August 2019 Board meeting (pgs.3-7); September 2019 
Medical Report (pgs. 8-9); September 2019 Financial Statements, including Productivity 
(Attachment #1)  



ACTION: Christina motioned to approve the Consent Agenda and Sheila seconded. The motion 
passed unanimously. 

Terri discussed the next fundraising meeting scheduled for October 14, and asked Board Members for 
help (e.g. packet and information; reaching out to community members; identifying new donors). 
Discussion ensued on the fundraising budget, and it was decided that the details will be discussed during 
the Fundraising Committee Meeting.  

Barb debriefed the board on the Dental Van clinic. Some technical difficulties were experienced during 
the first run; next mobile clinic will have the IT on board to troubleshoot and resolve any issues that may 
arise. Potential sites for the van to be stationed at were identified in Whitethorn and Rio Dell. Great 
response from the adults was received, with a manageable list of patients so far. Advertisements were 
placed on Facebook. Regular dental clinic has experienced a high employee turnover, but we are 
currently staffed. Dr. Olah received a favorable review on Facebook. Old dental van has a few potential 
buyers, and Barb will follow up on the leads. Weott, Miranda, and Redway schools were visited, and 
electricians will ensure proper power hook ups at those location.  

Discussion ensued on the memorial bench for Kathy. ACTION: Christina proposed to increase budget 
to $3000. Sheila seconded, and motion was approved.

7. Recruiting Update 
A. Physician 

8. Action Items for Review and Approval 
A. Approve 3-year HRSA Grant Budget  

ACTION: Erica motioned and the board approved the budget unanimously. 

9. Discussion Items 
A. Board Training Topic(s) of the Month: The Board’s Role in Adopting and Overseeing 

Health Center Policies and Procedures 

Board authority list and calendar need to be updated. Updates will be made on the employee 
grievance with the new HR staff member.  

B. Dental Expansion & Facility Remodel – Fundraising Board Activities  

Tina informed the board that we received the $300,000 to fund the dental equipment. The clinic is 
currently undergoing the permitting process. Grand opening is slated for June, though timelines are 
fluid. Renovation budget was discussed as well as sources of revenue. Terri is gathering 
estimates with prevailing wage.   
Parking structure plans would include solar panels and electric vehicle hook up. Analysis 
will be done before creating a budget and a plan, since the admin move opened up more 
parking at the current facilities. Ideas for the building include housing BH, supportive 
services, and others, pending the cost. To demolish current building would be $130,000. 
Design is pending board member approval. Tina suggested using max of $400,000 from 
the fundraising.  

C. QIP Committee Debrief  

In efforts to raise productivity and patient satisfaction, and curtail provider burnout, 
patients will be provided with a half sheet to list top two issues to discuss during an 
appointment. Currently Mandi is testing this prior to readjustment and roll out.  

D. Legislation & Policy Update  

We are still hoping for the 4 year re-authorization for the federal health program funding. 
Declared emergencies location process with Medical is ongoing.  It was decided that Tina 
will follow up on Summary of Judgment. Brief discussion ensued on prescription 
deliveries process from Lima’s and Cloney’s.  

10. Future Agenda Items & Next Board Meeting



• Updated Records P&Ps 
• Updated High Risk Patients P&P 
• Water storage tank  

•  Electronic Records P&P 
• Patient Identification P&P 
• Updated Check Signers 

Next Board Meeting will be held Wednesday, October 23, 2019 at 3:30 pm after the Finance 
Committee meeting at 3:00pm.  

11. Executive Session 

12. Adjourn Meeting 

The meeting was adjourned at 5:16. 



Redwoods Rural Health Center 

September 25, 2019 

Finance Committee Meeting Notes 

The Finance Committee meeting began at 3:05pm.  

Board Members Present: Erica Boyd-Walsh, Christina Huff, Elise Sauer, Janet Fitzgerald. Sheila 

O’Toole, Scott Bliss, Ralph Emerson via phone joined. Staff Members Present: Tina Tvedt, Jeanie 

Eldridge, Aleksandra Jaksic taking the meeting minutes. 

In reviewing the financial packet Jeanie highlighted the following:  

• Concerning productivity, we are over in the medical department, and in the dental, we are a 

bit low. Behavioral Health (BH) is trending slightly under, but this is anticipated to pick with 

the start of school. Acupuncture (ACU) is doing well, though current totals were down 

compared to projections.  

• MediCal Dental is low compared to the budget, but MediCal Managed Care is well. We have 

seen an increase in new dental patients.  

• Page 3 of the balance sheet depicting unbalanced transactions was omitted from the original 

packed. It was distributed to the members and reviewed. Jeanie was able to balance the sheets 

down to $.40.Variance was discovered in the purchased services category (e.g. i2i Program).  

• Year to date budget bottom line was reviewed:  

o Medical, BH, ACU were positive $7500 over budget. Total revenue is around $2000 

more than anticipated.  

o Dental bottom line was down due to MediCal being down. Adjustments for the 

Dental Van are still pending. Variance can in part be explained by the sliding scale 

patients pay for labs (patients pay the actual lab costs).  

o Income is higher and expenses lower, especially in salaries and benefits, in the 

administrative. There are several unfilled positions, explaining the gap. Services 

category is higher than anticipated.  

o Tina suggested to map report to include variance to budget.  

o Jeanie is seeing some AR that are over 120 days, and will be working with Billing 

processing accounts payable to make this more efficient and bring it to 90 days.  

Meeting was adjourned at 3:29pm. 


